
We engaged with stakeholders to determine their requirements
and ensure they fit the company culture. We created a target
profile and assigned a specialized recruitment team to find
candidates who met these criteria. The ideal candidate had
minimal experience but was willing to undergo training and work
in an inpatient environment. We utilized our network to identify
and carefully assess potential candidates for their quality and
cultural compatibility.

SOLUTIONS

The hospital is in an under-resourced community, and the case
management team was already facing challenges. Still ,  the
pandemic worsened when they lost some of their critical clinical
staff. The team needed urgent help to replace and augment their
clinicians, which consisted of 10 staff members ranging from
individual contributors to people managers. Despite the efforts of
internal HR and a competing staffing firm, no suitable candidates
were found.

CHALLENGES

Filled 10 critical roles
100% conversion rate  
Helped hospital navigate the
pandemic

Benefits

Negative reputation 
Pandemic staff turnover  
Competitive talent market 

Challenges

A  C h i c a g o - b a s e d  c o m m u n i t y  h o s p i t a l  i n  a n
u n d e r s e r v e d  n e i g h b o r h o o d  i s  t a k i n g  a
p r o a c t i v e  a p p r o a c h  t o  i m p r o v e  t h e  h e a l t h  a n d
w e l l - b e i n g  o f  i t s  p a t i e n t s  b y  c r e a t i n g  a  n e w
p r o g r a m  t o  s u p p o r t  a  s p e c i f i c  p o p u l a t i o n .
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We successfully hired all 10 roles within 45 days, and most of
them were employed temporarily, which later converted to
permanent employment. All the clinicians we hired played a vital
role in the hospital's success in dealing with the pandemic.
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